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Abstract

This presentation discusses how to achieve synergy.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Typical Examples of Generic Developments

Platform

Common components

Standard design

Framework

Family architecture

Generic aspects, functions, or features

Reuse

Products (in project environment)
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Models for Generic Development

platform

lead customer

carrier product

technology push

direct feedback

too specific?

product feedback

product specific?

policy and 

planning

customer

supplying business

Product Creation Process

customer oriented process
(sales, service, production)

people and technology management process

create generic components feedback problem

too generic

no feedback
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Platform Release Models

platform 

baseline
R1 R2 R3

platform 

as consolidation baseline

R1 R2 R3
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