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Abstract

Problem exploration requires first of all an exploration of the current situation. Next
step is identifying weaknesses and issues in the current situation. Judgement of
the severity of the consequences of the various weaknesses helps to get to the
problem statement.
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Problem Exploration Approach

visualize current situation

identify weaknesses and issues

determine consequences

and their severity

formulate problem statement

go out, refine and improve,

and validate

stakeholders, roles, concerns,

artifacts, workflow

explicit and quantified
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