Systems Engineering in a
Small, but Growing Enterprise

N
AIWELL @ AIWELL
e PO W“TLR_}*

Roar Elias Georgsen
roar@aiwell.no



mailto:roar@aiwell.no

AIWELL

WATER

AIWELL

Sikrer tak -
Sparer mye energi

= QO




AIWELL

Sikrer tak -
Sparer mye energi




Current Practice

A30 years of experience
AVery low employee turnover
A«Gut-feeling»

AFlat, informal structure
AProject outsourcing




Needs

AGrowth and Scalability
ARobustness and Reliability

A
A
A

Renewal and Innovation
ntegrated sales, development, production, logistics and support

nternal ownership and insourcing




Challenges

ATime, money;, skills
AAppropriate tools
AAppropriate roadmap
ACompany Culture




Strategies J

AHSN System Engineering Master Program
AHSN Campus Vestfold

ANTNU

ANCE Systems Engineering

ANCE Micro- and Nanotechnology

Norwegian Centres of Expertise

NCE Micro- and
Nanotechnology
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Strategies /

ALow cost of entry
ASpecific, high ROI entry points

AModular Micro Services
ATemplates
ACheck-lists
A Automation scripts



Expectations /

AProvide appropriate structure when necessary
Alnformal, flexible and transparent when possible
A«Gut-feeling»



