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Current Practice

Å30 years of experience

ÅVery low employee turnover

Å«Gut-feeling»

ÅFlat, informal structure

ÅProject outsourcing



Needs

ÅGrowth and Scalability

ÅRobustness and Reliability

ÅRenewal and Innovation

ÅIntegrated sales, development, production, logistics and support

ÅInternal ownership and insourcing



Challenges

ÅTime, money, skills

ÅAppropriate tools

ÅAppropriate roadmap

ÅCompany Culture



Strategies

ÅHSN System Engineering Master Program

ÅHSN Campus Vestfold

ÅNTNU

ÅNCE Systems Engineering

ÅNCE Micro- and Nanotechnology



Strategies

ÅLow cost of entry

ÅSpecific, high ROI entry points

ÅModular Micro Services
ÅTemplates

ÅCheck-lists

ÅAutomation scripts



Expectations

ÅProvide appropriate structure when necessary

ÅInformal, flexible and transparent when possible

Å«Gut-feeling»


