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Abstract

The business context of the system of interest needs a viable business propo-
sition. Many business functions, often active throughout the entire system life
cycle, need to operate well. All of them generate life cycle needs. There also
needs to be a business model, who pays for what, ensuring an economic sound
business.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.

October 11, 2020
status: preliminary
draft
version: 0

100

200

300

MNoK

20
22

20
23

20
24

20
25

10

20

30

MNoK

20
22

20
23

20
24

20
25

Typical cash flow for

investment-driven

business

Cash flow for

project-driven

business

-100

0



What is Our Company’s Role?
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What is our Business?

· What is “our” role  in the value network and in “our” 

ecosystem?

· How do we earn money, what is our business model? 

When and how much?

· How and when do we have expenses? What is our 

cash flow?

· VUCA analysis; what is Volatile (changing fast), what is 

Uncertain, what is Complex, and what is Ambiguous?
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Cash Flow Models
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Life Cycle Needs
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