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Abstract

Decision makers and experts play different roles in the decision making process.
This presentation clarifies these roles and the impact on the decision making.

Distribution

September 5, 2021
This article or presentation is written as part of the Gaudi project. The Gaudi project . (S
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an status: pre“mmary
open creation process. This document is published as intermediate or nearly mature version draft

to get feedback. Further distribution is allowed as long as the document remains complete

and unchanged. version: 0.1



Roles in the Decision Making Process
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Decision Making Inputs and Outputs

options, consequences

factual, objective, uncertainty margin
limited by unknowns

economic and legal constraints
—
factual, objective, uncertainty margin

limited by unknowns

individual signals
———————————
legitimate concerns, subjective

colored by emotion and framing

organizational inputs (lobbying)

legitimate concerns, interest driven

decision
making

regulations, resources
—
factual, objective

story line, communicating the

decision
—
ranging from fully rational to emotional

or intentionally framing

intentional framing, desinformation
values and norms, decision making culture I

philosophical and political foundation

all in- and outputs can be on a
scale from local to global

The Roles of Experts and Decision Makers
3 Gerrit Muller

version: 0.1
September 5, 2021
REDMblackBox

SN EsI



4 Quadrant Model Politicians and Experts
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The Role of the Academic (Opinion of Gerrit)

characteristics behavior
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