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Abstract

Roadmapping is a tool to visualize and concretize a strategy, using a timeline. The
development of sustainability is a huge endeavour with many stakeholders at a
global scale, making it highly complex. A roadmap is a means to keep overview in
such complex problems, helping the wide variety of stakeholders to communicate
and to share a vision on how to achieve sustainability. The roadmap sets the
context for concrete action plans.

f o
Distribution ‘3 =
This article or presentation is written as part of the Gaudi project. The Gaudi project JUl 19 2020 WWWWWW
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an y ’ I
open creation process. This document is published as intermediate or nearly mature version status: p|anned l [ —
to get feedback. Further distribution is allowed as long as the document remains complete past

and unchanged. version: 0.1



Integrated Roadmap Layers

Obijecti . ]
jectives What is happening, what do we need?
Trends demographics, environmental, social, political, legal
wn
D — |[Solutions How to get there?
= O [Capabilities | . ducat
S g renewable energy, circular economy, education, ....
O
O © | veans What means do we need/get?
A 42 hard and soft technology
v O
Z 2 |Resources What resources do we need?
OS] a human competences, education, production, raw materials
l ‘ Covernance What governance do we need?
legislation, standards, compliance, leadership
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Simplistic Example

Transportation and Affordable Clean energy

Objectives o - : :
J all individual transport shipping air traffic
ST clean clean clean
wn ) :
$ @ |solutions all eleptrlc vehlqles o eh planes on
— O |capabilities electric harvesting 2l synth fuel
S g and distribution p PJ/yr
U .
O ) batterl_es X W/Kg H, storage
< > |Means charging y Whi/s fuel cell  Power-to-fuel
N solar z kWp/m®
v O
E % Resources installation H, handling
o S maintenance
W
ICE forbidden fuel regulations
Governance infra standards f.uel tax
fuel and infra standards
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Global Sustainability Goals

No Poverty

Zero Hunger

Good Health and Well-Being

Quality Education

Gender Equality

Clean Water and Sanitation

Affordable and Clean Energy

Decent Work and Economic Growth

Industry, Innovation and Infrastructure

Reduced Inequalities

Sustainable Cities and Communities

Responsible Production and Consumption

Climate Action

Life Below Water

UN (global)
Life On Land https://www.un.org/sustainabledevelopment/sustainable-development-goals/
EU (European)
Peace, Justice and Strong Institutions https://ec.europa.eu/europeaid/policies/sustainable-development-goals_en
Nederland
Partnerships for the Goals http://www.sdgnederland.nl/
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Roadmapping Outcomes

subject

':;,:'n: L;ln;' ==' Top-level Single page Poster and
e :B F part of many presentations
feest roadmap
rr—— Single-view Single page Poster and
= 5 = == ' art of many presentations
i:5F roadmap per view P yp '
B8 s 8 | e.g. roadmap per sustainability goal
_ Single page
Supporting per view FIOSIEr el .
roadmaps and per aspect part of many presentations
or driver
f.I. clean energy for transportation
Supporting Document
reports per relevant
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Multiple Planning Tiers

| 2019 | 2020 , 2021 | 2022 | 2023 | 2024 , 2025 2026 |

— —>

roadm_ap n roadmap n + 1 shaping _ar_1d
roadmapping sharing vision

master plan ' |
agreed targets master delta{ delta‘[ deltal[ TR L delta{
plan 1 5 3 plan 1
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realization
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