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Abstract

Systems Architecting for project, product and service businesses are slightly
different. These differences are reflected in the structure of the processes and
the role of the architect. We elaborate the similarities in these businesses and the
differences.

Distribution | 0go
This article or presentation is written as part of the Gaudi project. The Gaudi project

philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an November 1 85 2023 TB D
open creation process. This document is published as intermediate or nearly mature version status: draft

to get feedback. Further distribution is allowed as long as the document remains complete

and unchanged. version: 0



Projects versus Products
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Convergence of Projects and Products
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Simplified process diagram for project business
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Example of extensive complex of services

partnerships

alliances
- business models tools
| | | movie
| JJ Itelecom J l J map
appl service - content [ |- picture
I |
device smart telecom content
phone
oS comm. content
standards standards
HW Infrastructure | || | | Infrastructure |||

mber 18, 2023

Products, Projects, and Services; similarities and differences in architecting _  version: 0
5 Gerrit Muller PPSservicesPhoneExample ESI



Model of operational services
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System of Systems

System of Systems consequences
autonomous emergent behavior
different rate of change lack of understanding and

=3 overview

many heterogeneous systems

_ continuous change
many humans in the loop

more political and economic

geographical distributed factors
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