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Abstract

The Product Creation Process is described in its context. A phased model for
Product Creation is shown. Many organizations use a phased model as blueprint
for the way of working. The operational organization of the product creation
process is discussed, especially the role of the operational leader.
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The Product Creation Process in Business Context

Customer

Customer Oriented Process
$$material

sales logisticsproduction servicepresales

Product Creation Process

Policy and

Planning Process

People and Technology Management Process

B
u

si
n

es
s

D
ri

ve
rs

C
u

st
o

m
er

R
o

ad
m

ap

B
u

d
ge

t,
 p

la
n

P
ro

d
u

ct
ro

ad
m

ap

Te
ch

n
o

lo
gy

, P
ro

ce
ss

an
d

 P
eo

p
le

 r
o

ad
m

ap
s

B
u

d
ge

ts

P
eo

p
le

Te
ch

n
o

lo
gy

P
ro

ce
ss

R
eq

u
ir

em
en

ts
 a

n
d

 
Fe

ed
b

ac
k

Te
ch

n
ic

al
 P

ro
d

u
ct

 
D

o
cu

m
en

ta
ti

o
n

P
ro

d
u

ct
 r

el
at

ed
 

p
ro

ce
ss

es

P
eo

p
le

Te
ch

n
o

lo
gy

P
ro

ce
ss

In
fo

rm
at

io
n

O
rd

er

P
ro

d
u

ct

$
$

Su
p

p
o

rt

P
ro

d
u

ct
 R

eq
u

ir
em

en
ts

an
d

 f
ee

d
b

ac
k

The Product Creation Process
2 Gerrit Muller

version: 2.2
April 5, 2021
PCPcontext



Phasing of the PCP at Business Level
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Phasing the Design Control Process
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Advantages and Disadvantages of a Phased Process

benefits

blueprint: how to work

reuse of experience

employees know what and when

reference for management

disadvantages

following blueprint blindly

too bureaucratic

transitions treated black and white
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Characteristics of a Phase Model
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Decisions and Phase Transitions

Define a minimal set of large-impact decisions.

Define the mandatory and supporting information required 

for the decision.

Schedule a decision after the appropriate phase transition.

Decide explicitly.

Communicate the decision clearly and widely.
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Evolutionary PCP model
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Decomposition of the Product Creation Process
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Operational Organization of the PCP
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Prime Responsibilities of the Operational Leader

Resources Time

Specification

Quality
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The Rules of the Operational Game

assess risks

determine feasibility

define project

update project
specification, resources, time

business management project leader

accept or reject

execute project

within normal 

quality rules

accept
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Operational Teams
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