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Abstract

This presentation shows how the process in a contractor organization function.

Distribution

February 8, 2026
This article or presentation is written as part of the Gaudi project. The Gaudi project . (I
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an status: pre“mmary
open creation process. This document is published as intermediate or nearly mature version draft
to get feedback. Further distribution is allowed as long as the document remains complete

and unchanged. version: 0



Project Life Cycle
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Phased Project Approach
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How Projects Build on previous Projects
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Simplified process diagram for project business
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What Service Level to Deliver?
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