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Abstract

This presentation shows how the process in a contractor organization functions.
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Project Life Cycle
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Phased Project Approach
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How Projects Build on previous Projects

design and \ . : operation and
tender : : installation :
engineering maintenance

disposal

(7]

(e} O

94 23

o g O 9O

S & < O
2 2

tender design and > installation operation and

: : ) disposal
engineering maintenance
&
(%))
& o 5 S
g 9 3 S
< 2 2 S
< 2
design and \ . : operation and :
tender 'gn al installation be disposal
engineering maintenance
&
Process Decomposition of a Contractor Organization version: 0.2

. May 1, 2026
4 Gerrit Muller PSEIPreuseAndProducts

Powered by industry
and academia



Simplified process diagram for project business
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