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Abstract

This article positions the system architecture process in a wider business scope.
This positioning is intended to help understanding the processes in which the
system architect (or team of system architects) is involved.
It focuses on an organization that creates and builds systems consisting of
hardware and software. Although other product areas such as solution providers,
services, courseware, et cetera also need system architects, the process structure
will deviate from the structure as presented here.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Simplified Decomposition of the Business
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Financial Characterization of Decomposition
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The Value Chain and the Opposite Feedback Flow
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Tensions between Short and Long Term

customer

Customer-Oriented Process
$$

sales logisticsproduction servicepresales

Product Creation Process

Policy and

Planning Process

People, Process, and Technology Management Process

B
u

si
n

es
s

D
ri

ve
rs

C
u

st
o

m
er

R
o

ad
m

ap

B
u

d
ge

t,
 p

la
n

P
ro

d
u

ct
ro

ad
m

ap

Te
ch

n
o

lo
gy

, P
ro

ce
ss

,
an

d
 P

eo
p

le
 r

o
ad

m
ap

s

B
u

d
ge

ts

P
eo

p
le

Te
ch

n
o

lo
gy

P
ro

ce
ss

N
ee

d
s 

an
d

 
Fe

ed
b

ac
k

Te
ch

n
ic

al
 P

ro
d

u
ct

 
D

o
cu

m
en

ta
ti

o
n

P
ro

d
u

ct
-r

el
at

ed
 

p
ro

ce
ss

es

P
eo

p
le

Te
ch

n
o

lo
gy

P
ro

ce
ss

In
fo

rm
at

io
n

O
rd

er

P
ro

d
u

ct

$
$

Su
p

p
o

rt

P
ro

d
u

ct
 N

ee
d

s
an

d
 f

ee
d

b
ac

k

material

N
ee

d
s 

an
d

 
Fe

ed
b

ac
k

short-term

cashflow!

mid-term

cashflow 

next year!

long-term 

assets

Managing 

time horizons

Nugget Process Decomposition of a Business
5 Gerrit Muller

version: 0
April 5, 2021

PDBNprocessDecompositionTime


