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Abstract

This article positions the system architecture process in an acquisition organi-
zation. This positioning is intended to help understanding the processes in which
the system architect (or team of system architects) is involved. It focuses on an
organization that acquires systems that help to realize capabilities.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.

February 8, 2026
status: preliminary
draft
version: 0

commercial

domain

acquisition organization

      systems architecting/

engineering

asset 

management

policy and 

planning

people, process, and technology 

management
delivering

designing & 

engineering

operating organization
capacity 

planning
operating

capability 

development

knowledge

institutes
education research

developing and executing programs
project 

monitoring

concept 

study

request 

proposal

people

process

technology

functioning

assets

systems

people & technology

roadmap

program def

people & technology

documentation

documentation



Simplified Decomposition of an Acquisition Organization
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Buy as Simple as Possible
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The Value Chain across the Layers
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Research and Education as Long-Long-Term Process
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