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Abstract

The operational organization of the product creation process is discussed,
especially the role of the operational leader.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Prime Responsibilities of the Operational Leader
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The Rules of the Operational Game
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update project
specification, resources, time

business management project leader

accept or reject

execute project

within normal 

quality rules

accept

Nugget The PCP Project Leader
3 Gerrit Muller

version: 0
April 5, 2021

PCPoperationalGame



Operational Teams
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