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Abstract

This presentation provides a set of techniques to explore the customer
perspective. The main purpose is for an organization to understand its customer
sufficiently. Architects need this level of understanding to guide specification and
design.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Various Perspectives on Context
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Scenario: Patient George

• Patient George has continuous headache.

• His family doctor has send him to the Neurologist.

• The Neurologist wants to exclude the possibility of a tumor 

and requests an MRI examination.

• The Radiologists does not see any indication for a tumor.

• The Radiologist sends his report to the Neurologist.

• The Neurologist discusses his findings with the patient and 

sends a report to the family doctor.
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From Complaint to Diagnosis
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Stakeholders and concerns MRI scanner
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Context of MRI
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Workflow
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Clinical Information Flow
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weeks view: from Complaint to Diagnosis
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Room Layout
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half hour view: Examination
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5 minute view: Patient Preparation (1 operator)
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Patient Preparation Work Flow
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Productivity and Cost models
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The financial context of the radiology department
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