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Abstract

Digitalization causes many transitions concurrently, e.g. the systems, products,
or services themselves change, the way organizations develop and deploy them
changes, and the way customers and society behave changes. In this session,
we explore systems leadership in this dynamic and complex context.
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Multi-Dimensional Leadership in Digitalization Landscape
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Many Dimensions

[ organization \ / Political \ o y | .
ese dimensions aren
methodologies Economic nicely orthogonal
application domain >< Social
business Technical These dimensions vary in
i | their dynamics/ heart beat
ife cycle
4 Environmental

system/product/
service Legal

Leadership and Digitalization; introduction for Room with a SEA-view sepr Ersion: 0.2
3 Gerrit Muller L%SEAdimeﬁsions ESI



Results pre-survey

1 vision (13/29)

2 mission (9/25)

3 strategy (13/30)

4 tactics (8/28)

5 | operations (11/30)
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