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Abstract

This presentation shows how various players across an ecosystem behave. |t
uses a simple layering model to explain the various roles.
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Characterization of Domain Layers
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Positions in the Value Network Differ in Nature

A 4
g = operational operators NS, Arriva Ruter, Vy
= O
g = T
o3 |
© asset oriented | infrastructure providers ProRail Sporveien, BaneNor
A

project oriented | contractors | consultants

A
project or product OEM suppliers _
T Companies may operate at several
2 T layers. However, often, the layers are
S T then separate silos in the company
2 products or components subsuppliers
\J )

. . ) S
Introduction to Ecosystems version: 0.2 m E SI
3 Gerrit Muller PLSEmindsetLayers



Perspective Changes from Layer to Layer

operational
political
social

technical

Organizations- Systems- consumers, customers, governments
of-Interest of-Interest
? serve
operators Missions-of-Interest
i need
mfrastructure Capabilities-of-Interest
providers
| use
v
contractors So0Ss-of-Interest

consist of

OEM suppliers

(engineered) Systems-of-Interest

consist of

subsuppliers

Subsystems-of-Interest

Introduction to Ecosystems

4 Gerrit Muller

. A
version: 0.2
TNOESI
FSTEperspectiveChange -



Development Has to Develop the Sol and the Enabling Systems

enabling systems
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Development and Engineering must develop the System of Interest and all Enabling Systems
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The Level of Influence Decreases with Scope
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Each System is Part of its Ecosystem
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