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Abstract

In this presentation, we show how to construct a roadmap. The Dutch energy
system is taken as an example.
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Step 1: Market Layer

Determine the long-term objectives

List the major relevant trends in the context

Make them specific

Quantify them (order of magnitude), as-is and to-be
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Block Diagram Past Energy System
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Block Diagram Future Energy System
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Local Energy; 30% Loss!
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Step 2: Technology Layer

List the major relevant trends in the technology

Make them specific

Quantify them (order of magnitude), as-is and to-be

When stuck start sketching solutions and how they 

work.
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Step 3: Product/Solutions Layer

List the solutions that the organization is working on 

or is planning (short-term)

Make them specific (features, performance, 

qualities)

Identify future solutions that fit the trends and 

objectives

Make them specific
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