Architecture = Building Bridges

by Gerrit Muller

Philips Research

IST - SWA - AmE

Abstract

The core function of system architecture is to build bridges between the many
different kinds of specialists and stakeholders. This intermezzo explains the

metaphor.
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Archipelago, Architects build bridges
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Decomposition of the business in 4 main processes

Customer
T ! I I
o Z ? =] [ B ( =
EE 3 3 g @) S - S
25 s = S I 3 & Q
N © n = = o = >
=) 2 T o o 7
L £ 1 | |
2 . . , -
O . . . .
Policy and o3 _ presales sales logistics production service
Planning Process gy - material~ , el
Lo Customer Oriented Process
AL T
s B £ S "
© et ¢ T = = a—
T8 T & g8 88 © S 3
s E o ccs E£85 BE4
°®% S 5SS G2E £33
? 3 ag © = L Qo3 o~ o
Q © 3 o 3 =
= @ a >
22 g | l : = )
a8 = d . @ o 7]
= e g . o ° @
D590 B Product Creation Process 3 = )
o a 2 o &} a
2 &
Ed f T
) >
F s 2 o ?
s 2 3
2 5 &
3 a
7]
. | :
People and Technology
Management Process
Architecture = Building Bridges 3 20th January 2000 PHILIPS Research

Gel’l’it |\/|u||er /GaudiFigures/ProcessDecomposition IST - SWA - AmE



Characterization in financial terms

s
N\anagemen . . CaS\‘\“O\N ger\er

AssetS
Architecture = Building Bridges 4 20th January 2000 PHILIPS Research

Gel’l’lt |\/|u||er /GaudiFigures/ProcessDecompositionByValue IST - SWA - AmE



More detailed map of the System Architecture Process

Business
1
Commercial
] i
12/
s || & IS System Architecture
E N [ IS
Road- £le | L
Budget || mapping g é % 2 g
MR S ) Design Control
People and Technology n n o g
] ] 5 b
o
Project Management
Policy and Planning Product Creation
- - Ruildi : 20th J 2000
Architecture = Building Bridges 5 anary 2000 PHILIPS Research

Gel’l’it |\/|u||er /GaudiFigures/ProcessMap IST - SWA - AmE



