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Abstract

The core function of system architecture is to build bridges between the many
different kinds of specialists and stakeholders. This intermezzo explains the
metaphor.
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Archipelago, Architects build bridges
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Decomposition of the business in 4 main processes
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Characterization in financial terms

Customer

Customer Oriented Process
$$material

sales logistics production servicepresales

in
fo

rm
at

io
n

or
de

r

pr
od

uc
t

$$


su
pp

or
t

Product Creation Process
R

eq
ui

re
m

en
ts


an

d
fe

ed
ba

ck


Te
ch

ni
ca

l
pr

od
uc

t
D

oc
um

en
ta

tio
n

P
ro

du
ct

 R
eq

ui
re

m
en

ts


an
d 

fe
ed

ba
ck



Policy and
Planning Process

C
us

to
m

er


ro
ad

m
ap



B
us

in
es

s
dr

iv
er

s
pr

od
uc

t
ro

ad
m

ap


People and Technology
Management Process

pe
op

le


Te
ch

no
lo

gy


P
ro

ce
ss



Te
ch

no
lo

gy
, P

ro
ce

ss


an
d 

P
eo

pl
e 

ro
ad

m
ap

s

pe
op

le


P
ro

ce
ss



Te
ch

no
lo

gy


B
ud

ge
ts



bu
dg

et
, p

la
n

P
ro

du
ct


re

la
te

d
pr

oc
es

se
s

Cashflow generation

Tomorrow's Cashflow

Assets

Management

Architecture = Building Bridges 4
Gerrit Muller

20th January 2000
version: 0

/GaudiFigures/ProcessDecompositionByValue

Research
IST - SWA - AmE



More detailed map of the System Architecture Process
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