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Abstract

This nugget is explaining the concept of a "process", since this word is heavily
overloaded.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Process Attributes

Purpose What is to be achieved and why

Structure How will the goal be achieved

Rationale What is the reasoning behind this process

Roles What roles are present, what responsibilities are 

associated, what incentives are present, what are the criteria 

for these roles

Ordering What phasing or sequence is applied
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A process within an abstraction hierarchy
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