Synergy Why?

by Gerrit Muller  USN-SE
e-mail: gaudisite@Rgmail.com

www.gaudisite.nl

Abstract

This presentation discusses why so many companies strive for synergy. What are
the drivers for synergy?
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Claimed Advantages of Generic Developments

Reduced time to market building on shared components
Reduced cost per function build every function only once
Improved quality

Improved reliability maturing realization
Improved predictability

Easier diversity management  modularity

Increases uniformity less learning
Employees only have to understand one base system
Larger purchasing power  economy of scale

Means to consolidate knowledge

Increase added value not reinventing existing functionality

Enables parallel developments of multiple products

“Free” feature propagation product-to-product or project-to-project
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Drivers for Generic Developments
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