
SESG Summary and conclusion

14-2-2024 @ USN Kongsberg

2pm – 5pm



SESG numbers and data

• SESG facilitators: 2

• Coffee with cinnamon buns available: Yes 

• Duration: 3 hours

• Participants: ~30 (people from industry and 
academia, including SESG facilitators)

• Presentations: 2 + introduction

• Workshop groups: 6 (3-4 people in each 
group)

• Posters with group feedback
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SESG event 14th February, 2024, 14:00-17:00

Title: Digitalization

Brief description:

Many companies see the technological advances in digitalization, from big data to AI, from MBSE to digital twins, from IoT to

Industry 4.0 or 5.0, etc. However, most of these companies are still exploring what they may do to stay competitive in this fast

changing world.

In this SESG, we ask several speakers to give their current vision on digitalization.

Speakers:

• Introduction:Gerrit Muller USN

• Karen Czachorowski AkerBP

• Simen Lunke NDMA



Initiating questions for group work

Digitalization happens across the ecosystem, which is much 

more than your organization only.

Who owns the problem that digitalization promises to solve?

Who has the most pain?

Where to solve the pain?

Where to start?

Next slides show the flips of the breakout teams







Gerrit’s Conclusion(s)

Digitalization across the ecosystem improves the quality of information exchange, reduces 

the effort for all parties, and will speed up processes. Challenge is that the IT landscape is 

highly fragmented and scattered within each organization and across the ecosystem. As a 

consequence, a multitude of people experience the pain and ownership to improve is 

scattered over many individuals. Digitalization is a socio-technical challenge, requiring 

attention for the human aspects.
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