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Agenda 

Å SESG A3 feedback March 2011. 

Å Current A3 usage at GKN Aerospace Norway AS. 

Å Examples. 

Å Fresh A3 feedback. 

Å Summary. 
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SESG feedback March 2011 
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Document title 

Communication 

and collaboration 

Create and 

capture feedback 

Good for overview 

visualization 

Low threshold of using tool 

Requirement 

validation 

Good for small 

audience 

A3 advantages 

SESG participants: 22. 

Advantages recorded: 43. 
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SESG feedback March 2011 
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Document title 

Level and amount 

of details 
Time consuming 

Not a preferred 

way to document 

Novelty of 

tool/method 

Format 

Flexibility 

Audience  size 

Environmental 

A3 management 

and handling 

After use value 

A3 disadvantages 

SESG participants: 22. 

Advantages recorded: 35. 
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GAN A3 usages 

Å R&T projects for technical documentation. 

Å Project reporting. 

Å Introduction to new topics. 

Å Overviews. 

Å Problem solving (Lean: continuous improvement). 
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Examples ï Project: Machine layout and scope 
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Examples ï Project: Status reporting 

7 

Document title 



GKN Aerospace Norway AS Proprietary Information. This information is subject to restrictions on first page. 

1
0

2
6

1
  
R

e
v
. 
4

 

Examples ï KSEE 2014 (seminar) summary 
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Examples ï Topic introduction:  
OPC UA and Industry 4.0 
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òFreshò feedback: A3 advantages and disadvantages 
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Document title 

Limited information. 

Meant for limited text. 

Focus on visualization. 

òBigò format. 

Limited information. 

Meant for limited text. 

Focus on visualization. 

òBigò format. 

A3 advantages A3 disadvantages 

Feedback from one engineer that isnôt using A3s much. 
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òFreshò October 2014 feedback: A3 advantages 
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Document title 

 Less documentation to 

manage 

Reduce the need to write 

long texts that no one 

either bothers reading 

Still alot of place 

for useful 

information 

Focus on illustrations 

and figures instead 

of text 

Easy to 

maintain and 

update 

Tool to combine documentation 

and communication Ą easier to 

reach òeveryone 

 Provide overview of current state 

of the project/system/task: easy 

to read/follow format 

 Forces editor and reader to think communication 

in models instead of text. Better illustrate links 

between objects and processes 

Revision of models is easier 

to spot opposed to textual 

changes. 

Summary containing only the most important 

information. Less time consuming and not 

polluted with unnecessary details 

Makes information more accessible by 

lowering the threshold for accessin it. Ex. 

Put it on the wall in the project room. 

Highly model based that provides a platform 

for talking about the same problem and to 

create a common understanding. 

Required 

information 

one place 

Good to use as early capture of 

requirements and other kind of 

specifications 

Easy to understand and 

recognizable. 

Space to use models, 

pictures and other 

illustrations 

Great as a introduction to 

a topic/system/project: 

overview Ą poster feeling 
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òFreshò October 2014 feedback: A3 advantages 
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òFreshò October 2014 feedback: A3 disadvantages 
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Document title 

Suddenly one has 15 

A3s, starts to become 

clumsy 

 Not enough place for 

thorough and required 

documentation 

To many A3ôs makes it hard to 

navigate and find information 

All information 

presented at 

once 

Requires visualization to 

become effective. Text based 

A3ôs is not good 

A3s can stay unfinished. òjust put 

something in there..opps I didnôt 

complete itò 

Focus on illustrations and figures tones down the text. 

More complex logical arguments/reasoning is often 

best suited with text. 

As a form of documentation the A3 form leaves room for 

interpetation John Bucke: òFlexibility in definition amplifies the 

eventual disasterò 

Its new. People are 

slaves to routines and 

traditions.  

Often no clear format rules. Can 

be cluttered and unorganized and 

then difficult to understand 

Tracebility is 

not alway 

easy. 

Limited space 

force important 

details out 

Limited 

space 

 When used to present a lot of information 

A3ôs become cluttered and then both difficult 

and unatractive to read. 

Limit amount of space. Can easy 

become to much info making the 

A3 unatractful and difficult to follow 

No clear connection 

between several A3ôs 

in the same project. 

Unfamiliar for many. Hard 

to implement in the middle 

of a project 

To narrow to use to 

document complex 

and technical issues 

No clear electronically 

benefit. Zoom in and out is 

better. 
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òFreshò October 2014 feedback: A3 disadvantages 
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òFreshò October 2014 feedback: If good why not use it? 
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Document title 

Final documentation is required in a 

more common format òA4 paperò and 

also with alot of text and figures. 

 Formel documentation 

(certification/approval) assume A4/paper 

format in most companies 

People like text and words. 

Models and illustrations are 

òdifficultò and new 

Donôt see the problem of not using A3. 

Havenôt seen and/or experienced the 

benefits themselves. 

Not familiar 

Lack of defined context in which to use A3ôs (in 

projects, for which type of information, how to connect 

with other documentation) 

Time consuming; in addition to all 

other required documentation 

Do not see the benefit, 

no experience 
No ready/clear templates 

If there is no need or sense of urgency, 

deviation from the standard is not happening 
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Summary and my final thoughts 

Å The A3 has to have a clear intention and made to cover certain needs for  

certain stakeholders. 

Å Think about the A3s life cycle. 

Å Good for making overviews. 

Å Great communication/collaboration tool. 

Å Suited as posters. 

Å Force user to reduce the amount of information. 

Å Great for visualizations. 

Å Still PowerPoint slides. I see the need  

for a organizational system, ref EverNote to link,  

revision control, share, etc. 
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