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Abstract

This presentation discusses the roadmapping process and the relation to other
processes, such as business and project planning.
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Creation or Update of Roadmap in Burst Mode
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From Roadmap to Detailed Plans
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3-Tier Approach

horizon update scope type
roadmap 5 years 1 year portfolio vision
budget 1 year 3 months program commitment
detailed plan | 1 mnth-1yr | 1 day-1 mnth | program or activity |control means
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