
Project Systems Engineering Introduction; Phasing,
Process, Organization

by Gerrit Muller Buskerud University College
e-mail: gaudisite@gmail.com

www.gaudisite.nl

Abstract

The fundamental concepts and approach to project oriented Systems Engineering
are explained. We look at project phasing, phase transition, processes, and
organization.
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Phased Project Approach
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V-Model
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All Business Functions Participate
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Evolutionary PCP model
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Reuse and Products
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Simplified Process View

strategy
process

customer

supplying business

va
lu
e

product creation
process

customer oriented (sales,

service, production) process

people, process and technology
management process

Project Systems Engineering Introduction; Phasing, Process, Organization
8 Gerrit Muller

version: 0.1
July 4, 2016

RSPprocessDecomposition



Simplified Process; Money and Feedback
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Simplified process diagram for project business
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Decomposition of the Product Creation Process
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Operational Organization of the PCP
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Prime Responsibilities of the Operational Leader
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The Rules of the Operational Game
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Operational Teams

Operational Leader

(project leader)

Operational Support

(project manager)

Marketing or

Product Manager

Architect

Application

Manager

Test Engineer

Service Manufacturing

Logistics
Sales

Manager Quality

Assurance

Requirements

Analyst
Subsystem

Operational

Leaders

Subsystem

ArchitectsTechnology-

Specific

Architects

Development

support

Project Systems Engineering Introduction; Phasing, Process, Organization
15 Gerrit Muller

version: 0.1
July 4, 2016

PCPconcentricTeams



What Service Level to Deliver?
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